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S 3 A BfcD Sated Costs 

1. Hie attached inelosurea are & aaacure in dollars of the aamad research 
and developnot effort of the 9. S* in the fields of ccggaaaicatiaa eecuri ty end 
ceaasttu litation intelligence. She first laclosure above total B&B costs of the 
Bat loaal Security Agency (and its predecessor Agencies) and the estimated costs 
of the three Services, including a loading factor of 1O0J of civilian, and 
ailitazy porsoaael coots. She second iaclosure shoes the F&2 dollar effort of 
USA. alone, with loading, divided between cosasaaicatic® security and ccnaaaicatioa 
intelligence far the fiscal years 1951 through 1956. 

2. SsplKaatory reaarfea concerning tha derivation of the figures follow: 

a* Cost® i ncl u des 

(1) Direct obligations ffcr civilian personnel, contracts, travel 
end purchases of laboratory equipraeat and exponents. 

(2) Military pay and allowances. 

(3) Loading to cover directorate and staff costs, rent, heat, 
light, power, minteosaca, actor pool and other hidden costs 
not incurred directly by 33A. 

b. She leading factor of 100£ of personnel costs Is an eetiaate. It 
Is ccG^pareble to the overhead, factors used by SSA extractors and is considered 
valid based on a preliminary evaluation of actual WA overhead costs. 

c. for the ^re-uni fs cation period, fiscal years I9h7 through 1950, the 
totals represent eegdedsad Army (A3A) and Savy (Qp 30) costs. Military perssxsnel 
costs ere estimated for this period. 

d. Costs attributed to the Services since unification in IT 1951 are 
eatia&ted, based upon partial factual iafoxssation. 

3. £u carder to separate CQ&3EC casts fro# C0&B 3$ costs the following 
procedures sere fallowed: 

a. Costs of the Model fiagia m teg Divieioa sere separated on the beads 
of actual t o sh charges for the past 16 Booths. 
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b. Costs of tbs research divisions were assigned to CQ83BC or eCDCHf 
by the resear eh Division Chiefs concerned. 

c. BSA r/d executive, aanaggasnt and administrative coats were pro* 
rated on the basis of total masher of CWMSEC/COJCKr tasica, contracts or personnel 
in accordance with the activity concerned. 



ALFRED V. BOSE 

Chief. Fiscal awi Proamazai^,> Hrrvnch 
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